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OUR HISTORY OUR VISION OUR MISSION

4%

ANNUAL GROWTH

After 15+ years of
running nationwide
plumbing brands,
100% Plumbing opens
it's doors in 2016.
Expanding quickly,
100% Plumbing
packages the success
model into a franchise
playbook.

Our mission is simple:
Help every customer
as your neighbor. We
understand that a
customers home is
the connection to
family and that
people matter most.

Our family-owned
and operated
service team is
proud to offer the
highest quality
plumbing services
to home and
business owners
throughout the
United States.

+1-623-400-3898

ABOUT 100% PLUMBING
Our founders noticed a shift in the way plumbers WHY CHOOSE US?

needed support to grow/start their plumbing
business. The consumer and commercial
demand for plumbing, coupled with the need to
support business, marketing, and operations
drove our team to create the opportunity to
replicate the proven 100% Plumbing franchise
model.

A national brand, low cost entry, and
consistent wins. Over 20+ Years of proven
strategic results, training, and Experience
with over $84 million in revenue generated.

Training Hub Support Hub Proactive Success

Our training programs We provide the @ Our secret sauce is proven
expedite success. Training industries best support metrics that help you
Includes: Operations, 24/7,in person, remote, Dy measure every milestone of
Marketing, and Technical telephone, and online the business. Proven ratios
Support. Online and In digital programes. allow us to be proactive
Person with every step.

www.100percentplumbingfranchise.com e 1437 N 71st Dr Suite #106, Glendale, AZ 85308



Five Star Excellence Nationwide Service

Our Winning Playbook
HOW DOES IT WORK?

AWARD-WINNING TRAINING
PROGRAM

Our in-house training platform
Success Academy provides owners
and their employees with 24/7 online
training, as well as instructor training,
workshops, webinars, and more.

FULL SERVICE MARKETING TEAM
We provide a full-service marketing
toolbox that delivers on-demand and
completely customizable marketing
materials. Plus, our nationwide
support team includes an on-call
marketing coach that delivers one-on-
one marketing assistance.

NATIONAL BUYING POWER

100% Plumbing is a member of
ProStar, a contractor-founded
organization that provides the buyer
power of large companies to our
locations. ProStar allows our members
access to discount pricing on
products, free product training, and
fleet service solutions.

INTEGRATED TECHNOLOGY
SYSTEMS

Business software enables easy
management of every part of the
business, from managing calls to
organizing inventory. Mobile
applications makes it simple to
receive calls, schedule appointments,
and present upsell options to
customers.

RECRUITMENT & RETAINMENT
TOOLS

We have the knowledge and tools to
help you find—and keep—the best
technicians and employees for your
business. Your personal coach offers
training, tools, and tips to ensure that
you retain good talent.

ALWAYS IN DEMAND

No matter the economy or current
market trends, the demand for
residential home services is always in
demand and is only expected to
increase. The home service market is
projected to grow by 18.9% and reach
a value of $1.1 billion by 2026.

100% PLUMBING BLUEPRINT

, +1-623-400-3898
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#1 CUSTOMER RATED PLUMBING FRANCHISE



Award Winning Support and Training

QUICK START PROGRAM

Operations

Operations Plan

ROI Planning Per Truck, Number of
Trucks, Overhead Metrics, Material
COG %, and Equipment Costs.

Revenue & Budget Plan

Proforma Revenue Plan, Monthly,
Regional Based, Budgets, COG, Profit
Ratios.

Onboarding Training & Support
Technician Training, Onboarding,
Onsite and Remote. 24/7 Ongoing
Support.

Per Truck P&L Exercise
Profit, Gross Revenue, Net, and
Overhead Ratios Per Truck.

Price Books
Regional Pricing, System Integration,
System Setup, Ongoing Support

Field Tech Operations
In the Field Training, Field Processes,

Supplier Discounts
Vendor and Bulk Discounts, Supplier
Selection, Regional Volume Discounts.

Business Coach
24/7 Personal Advisor, P&L, Office
Admin, Field Training.

Inventory
Warehouse, Truck, & Ongoing Cost
Analysis of Inventory.

ANNUAL REVENUE

Customer Interaction, Upselling, Cross PER TRUCK
Selling.

100% PLUMBING BLUEPRINT
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Lowest Cost of Entry in Home Services

QUICK START PROGRAM

Marketing
Website Creation/Management Social Media
Website Development, Hosting, Social Content, Content Creation,
Indexing, Site Maps, GMB, Bing Local, Formulas for Facebook, Twitter,
Apple Connect, FacebookAlexa TikTok, and NextDoor.
listing, Google Site Kit, Site Tree, and
Videos. Image & Content Creation

Image Creation, Content Creation,
Promotions Videos, Site Images, Ad and Social
Creation of Lead Gen Offers, Highest Images.

ROl Ad Leaders, Best Performing

Promotions. Online Reputation Management

Instant Reviews, Integrated Social
Digital Ads Systems and Online Review
Digital Ad Selection, Setup, Ad to Sale Processes.
ROI Ratios, Google Ads, Bing Ads,
NextDoor, Facebook, and Instagram.

AVERAGE AD $ ROI $ ; 30

AVERAGE JOB INVOICE

National Content Syndication
National Brand Content Library,

Syndicated Video, Digital Ad and % PLUMBING BLUEPRINT
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